To maintain a competitive position, companies are increasingly required to integrate their proactive environmental strategies into their business strategies. The shift from reactive and compliance-based to proactive and strategic environmental management has driven companies to consider the strategic factors while identifying the areas in which they should focus their green initiatives. In previous studies little attention was given to providing the managers with a basis from which they could strategically prioritise these green initiatives across their companies' supply chains. Considering this lacuna in the literature, we present a decision-making method for prioritising green supply chain initiatives aligned with the preferred green strategies alternatives for the manufacturing companies. To develop this method, the study considered a position between determinism and the voluntarism orientation of environmental management involving both external pressures and internal competitive drivers and key resources as decision factors. This decision-making method was developed using the analytic network process (ANP) technique. The elements of the decision model were derived from the literature. The causal relationships among the multiple decision variables were validated based on the results of structural equation modelling (SEM) using a dataset collected from a survey of the ISO 14001-certified manufacturers in Malaysia. A portion of the relative weights required for computation in ANP was also calculated using the SEM results. A case study is presented to demonstrate the applicability of the method.
Introduction
In today's competitive market, the companies are increasingly being encouraged to incorporate environmental strategies into their business strategies. The increased competition and globalisation have caused organisations to shift from local optimisation at the firm level towards the entire supply chain [1] . Hence the scope of environmental activities is extended beyond the firm's internal borders [2] . This operational transition in environmental practice provides companies with opportunities for the broader development of sustainability [3] . In this respect, integrating environmental strategies into supply chain management has become a subject of growing interest among academics and practitioners.
Environmentally conscious thinking in supply chain management offers a long list of green initiatives in various operational areas across the value chain from the raw material supply to product usage and even further to post-use processes including reverse logistics, product recovery and recycling [1, 2, 4, 5] . However, the resource constraint does not allow companies to implement all these practices in an effective way [6] . That is why managers have to strategically prioritise their green supply chain initiatives (GSCIs) to gain as many environmental and competitive benefits as possible.
The pressures from external stakeholders, such as regulators, customers, suppliers, competitors, community groups and the media, force organisations to implement several determinant and regulatory-driven green practices. However, there are still numerous voluntary environmental activities that can be initiated by companies depending upon their competitive position and their internal resources [7] . This provides the opportunity for making strategic choices concerning those GSCIs that can be initiated proactively.
To implement strategic planning concerning green supply chain initiatives, business managers are required to simultaneously consider external pressures, internal competitive drivers and firm's key resources.
However, there has been little discussion in the literature that shows how external pressures and internal resources interactively can affect managers' decisions to prioritise green strategies and initiatives [8] . Most of the previous research attempting to develop a decision-making framework for prioritising GSCIs is more focused on the operational level than the strategic level (See e.g., [9] [10] [11] ).
Considering this lacuna in the literature, the present study aims to develop a decision-making method for prioritising green strategies and GSCIs while considering both external and internal strategic factors. This decision method will help business managers answer the following questions while they are developing their strategic environmental plan:
1. What will be the priorities of green strategies if the company aims to satisfy the following objectives simultaneously?
• Meeting the demands of external stakeholders
• Achieving the firm's desired competitive advantages
• Optimising the exploitation of the firm's key resources 2. What will be the priorities of GSCIs if the company aims to adopt the prioritised green strategies?
To develop a more reliable method, the present study is devoted to establishing the link between empirical studies and the approach of quantitative decision-making modelling that has only been carried out in a small number of previous studies [12] . For this purpose we used the concept of analytic network process (ANP) modelling [13] for structuring our decision framework and then conducted an empirical study to explore the relationships between the factors and the relative weights of variables required for solving the problem using the ANP technique. We have analysed the causal relationship model by applying the method of partial least square-based structural equation modelling (PLS-SEM) [14] using the dataset generated from our survey of Malaysian ISO 14001-certified manufacturers.
To demonstrate the applicability of the proposed method, we tested the method using the case study of a manufacturer from the electronics industry in Malaysia.
literature analysing the determinant factors and their impacts on the development of green initiatives in supply chains [15] [16] [17] [18] [19] [20] [21] .
Most previous studies assumed that there is a direct relationship between external drivers and green supply chain initiatives. Most researchers referred to external drivers as institutional pressures imposed by regulatory bodies [15, 16, 18, [22] [23] [24] [25] , customers [15, 16, 18, [22] [23] [24] [25] [26] , competitors [24, 25, 27] , and society [18, 25, 26] . However, when it comes to internal drivers, there is no such consensus regarding the operationalization of the concept. "Supplier's readiness in terms of having awareness, and know-how" [23] , "external knowledge exchange" [28] , "purchasing's environmental capabilities" [20] , and "waste reduction resources" [29] , are some examples of internal drivers in previous studies, which can be categorized under the category firm's key resources. Firm's competitive advantage is another category of internal drivers that has been addressed in published articles in terms of cost reduction [15, 18, 22] , competitive reasons [30, 31] and organization's value [18] .
From the literature review, it can be seen that the external drivers have received more attention from researchers compared to the internal drivers. Examining the impact of firms' key resources as an internal driver or enabler to drive the green initiatives is placed in second rank. Although there are several arguments proving that the implementation of green initiatives generates competitive value for companies [32] [33] [34] , few studies considered the firm's desire to gain competitive advantages as an internal factor to drive GSCM.
Additionally, several attempts have been made to evaluate environmentally related practices by applying the ANP/AHP techniques. So far, however, these studies paid more attention to the operational level of decision making than the strategic level.
Previous studies suggested various independent decision factors that impact the priority vector of green supply chain initiatives. These include internal factors, such as "time period" [9, 35] , "product life cycle stages" [10] , "performance criteria" [10, 11, 36] and "firm's readiness to implement GSCM" [35] ; and external factors, such as "regulatory environment" [9] , "customer requirements" [37, 38] and "non-government organization's influence" [38] .
In reviewing the internal decision factors, it can be seen that the internal strategic factors associated with competitive advantage have been partially addressed in a few studies. For example, Sarkis [10] , and Buyukozkan and Cifci [11] considered "cost" as an independent factor that impacts on the priority vector of alternative green supply chain systems. Bai and Sarkis [39] also suggested economic performance as an influencing factor for ranking green supplier development programmes. Other elements associated with competitive advantage, such as "reputation and legitimacy" and "future positioning", have been neglected in previous studies.
A firm's key resources constitute another internal strategic factor that has been rarely addressed in the literature. In its general form, the influence of a firm's key resources on the prioritisation decision for green supply chain initiatives has been presented as the readiness of a firm's operational process to contribute to green programmes [35] .
With regards to external strategic factors, a few studies include institutional pressures, such as regulatory pressures [9] , customer pressures [37, 38] , and society pressures [38] in their decision model. However, competitive pressure has been ignored in previous studies.
While the role of a firm's environmental strategic approach to drive the implementation of green supply chain initiatives is emphasized in the literature [40, 41] , most of the established decision models for ranking the green initiatives did not take this factor into account. In other words, they suggested the decision model for ranking green supply chain initiatives in various operational areas without considering the fact that the firm's green strategic approach affects the scope of green supply chain improvement efforts.
Only a few studies paid attention to the role of green strategies in prioritising green supply chain initiatives. In this respect, the study conducted by Chen et al. [42] made an attempt to establish a decision model for green strategy selection. They suggested four types of green strategy, namely, risk-based, efficiency-based, innovation-based and closed loop strategy. However, they formulated the decision model for prioritising green strategies by taking a backward approach, which implies that the prioritisation of green strategies has been made based on the current environmental performance of the organisation. Researchers using this approach first identify the organisation's green management perspective based on the environmental activities performed by the company and then obtain the priorities of green strategies and initiatives with respect to this perspective. The green initiatives introduced in their model include green design, green manufacturing, green purchasing and green marketing.
Because organisations have to adopt a proactive approach to gain competitive advantages, the model suggested in this paper will take a forward approach. In this approach, the company first decides which green strategy should receive the most focus while considering all the external and internal factors. Then, in the second stage the priorities of GSCIs to achieve these prioritised strategic goals will be determined. These priorities will be made based on two factors, the importance of the green initiatives to the fulfilment of the requirements of the green strategy and the current performance of the firm in each green initiative.
The first step in making the strategic prioritisation of GSCIs is to determine the green strategies preferences of the company. To do so, we applied two well-known theories, namely, the natural resource-based view (NRBV) [43] [44] [45] and institutional theory [46] .
According to institutional theory, external pressures, by forcing companies to implement regulatory-driven practices, reduce the variation in firms' environmental strategies. Meanwhile, the natural resource-based view (NRBV) suggests that the firm's key resources providing differentiation can increase the variation of strategies [47] .
Institutional theory emphasises the role of external pressures imposed on the organisation to develop green initiatives. The main sources of external pressures are regulatory bodies, customers, competitors, and society (in terms of NGOs, the media, and community groups) [25, 46] . The strategic factors associated with institutional pressures that are external to companies force them to implement some determinant environmental-related activities that are usually homogenous in the same industry.
According to the NRBV framework, there are three main green strategies, namely, pollution prevention, product stewardship, and clean technology, which can bring to companies the competitive advantages of cost reduction, reputation and legitimacy, and future positioning, respectively. The strategic factors of competitive advantages expected by companies can motivate them to incorporate several voluntary green initiatives in their environmental improvement programs. These voluntary green practices can provide companies the expected competitive advantages.
Each of the above-mentioned green strategies dictates a series of green initiatives in various operations of the supply chain based on the following definitions:
• Pollution prevention refers to reducing waste and emissions from the company's current operations through the incremental improvement of the company's existing products and processes.
• Product Stewardship relates to reducing the environmental impact of a company's existing products and processes at every stage of a product's life cycle (from supplying raw material, though the production processes, to product consumption and disposal of end-of-life products).
• Clean technology extends beyond a company's existing products and business models. Companies adopting this approach use innovative technologies and make a disruptive change in their product and process design so they can gain benefits from future market opportunities.
By referring to the definition of these green strategies, adoption of these strategies can be realised through the various green initiatives across the supply chain classified in the following categories [27, 48] :
• Product design for the environment involves initiatives relating to the design of products for reuse, recycling, or recovery, the design of products for reducing emissions and other environmental design objectives.
• Greening upstream relates to using environmentally friendly materials, collaboration with suppliers in environmental objectives, and other upstream activities.
• Green production includes activities such as the optimisation of manufacturing processes to reduce waste, the consumption of materials and energy and the recycling of materials internally in the company.
• Greening downstream addresses environmentally friendly transportation, green packaging, and cooperation with customers in environmental objectives.
• Greening post-use refers to initiatives treating used products such as recovery activities for used or defective products/components or recycling from end-of-life products.
According to NRBV, key resources such as continuous improvement, stakeholder integration, and disruptive change enable companies to implement these green strategies. The strategic factors of a firm's key resources can help managers make more realistic decisions on launching green initiatives with achievable performance targets.
As a consequence of applying these two theories, we introduced five clusters in our decision-making model. There are three clusters for the strategic factors that influence the prioritisation of green strategies, namely, institutional pressures, firm's desired competitive advantages, and firm's key resources. The other two clusters are green strategies and green supply chain initiatives.
Research Methodology
To develop a decision-making method for prioritising green strategies and initiatives, this study went through six steps within three main stages in the research process (see Fig 1) .
Establish the GSCIs prioritising network
The study begins with a review of the literature on green strategies and GSCIs and the factors that influence the decisions of firms' managers in the prioritisation of green strategies and initiatives. The outcome of this step is a conceptual model of the causal relationship among the determinant factors, green strategies, green initiatives and performance.
To validate the developed conceptual model, we conducted a questionnaire survey among the ISO 14001-certified manufacturers in Malaysia. The manufacturing sector of Malaysia accounted for 24.9% of the gross domestic product (GDP) in 2012, and is considered to be the second largest contributor in Malaysia's GDP [49] . Through the contribution of 66.5% in the value of total exports in the first quarter of 2014, it is also placed in first position in terms of the contribution to Malaysia's export market. These facts show the importance of the manufacturing sector in respect of Malaysia's economic growth. However, as a developing country, the rapid movement of Malaysia towards industrialization makes the manufacturing sector a significant source of environmental issues within the country [50] , which implies the importance of improving the environmental performance of the manufacturing sector.
Since the food industry does not cover all operational areas of green supply chain initiatives, this industry is excluded from the scope of study. For example, the initiative of eco-product design and the initiative of greening post-use in the food industry would be limited to packaging and is not applicable to food products.
ISO 14001 certified companies were selected as they are more likely to incorporate the green supply chain initiatives into their business. This is supported by previous studies [51] [52] [53] [54] .
The unit of analysis in this study is the individual company. The sampling frame was obtained from SIRIM and the Federation of Malaysian Manufacturers (FMM) directory [55] of Malaysian manufacturers. Table 1 shows the operationalisation of the constructs that were the basis of our questionnaire development.
The dataset is comprised of 139 completed questionnaires out of 430 questionnaires that we distributed to each firm's Environmental Management Representative (ERM). The ERM is a key informant in EMS ISO 14001-certified companies who has knowledge about green issues [56] . The given sample size of 139 companies meets the requirement of 10 times rule that implies minimum sample size should 10 times the maximum number of arrowheads pointing at a latent variable anywhere in the PLS path method [14] . Table 2 shows the profile of the respondent companies.
We used a web-based survey solution, SurveyMonkey [57] , to distribute our questionnaires and followed-up with phone call to increase the response rate. As the collected information from ERM is about the green strategies, practices, and performance of the company, this study does not constitute "human subject research". However, regarding the confidentiality issue, we submitted a cover page with the questionnaire stating that "the results and contributions will be solely used for academic research purposes and research article publications and no attempt will be made at identifying the individuals and/or the organizations they represent in any publications". We asked the respondents to fill up the questionnaire if they agree to these terms and conditions. Before analysing data, all identifiable information was removed from the data set to be insured that the respondent and its organization's identification is kept confidential.
The collected data have been analysed by applying partial least square-based structural equation modelling (PLS-SEM) [14] using the SmartPLS software version 2 [58] .
Structural equation modelling (SEM) is a second-generation statistical method that has several advantages in comparison with traditional methods such as multiple regression analysis. One of the most important feature of SEM is its ability to simultaneously test the relationships between the multiple variables as a structural model and the relationship between a latent variable and its indicators as a measurement model [14] . Recent research on green supply chains increasingly uses structural equation modelling to examine the causal relationship between green initiatives and their performance [26, 48, 59, 60] .
There are two types of SEM, namely, covariance-based SEM (CB-SEM), and partial least square-based SEM (PLS_SEM). CB-SEM is applied in confirmatory research to test the established theories, while PLS-SEM is used in exploratory research to develop theories [14] .
There are several reasons why researchers in the strategic management discipline use PLS-SEM. The main reasons are the ability to predict and explain the variance of key target constructs, handle the small sample size, manage the non-normal data and analyse the formatively measured constructs [61] . We have also adopted this method for two main reasons. First, because PLS-SEM focuses on prediction, we could use this method for obtaining the importance of the decision factors in achieving the key target constructs, which in our research are the green strategies adoption. Second, the ability of this method to analyse the formatively measured constructs provides us with the opportunity to calculate the weights of the measures for every GSCI. Therefore, we could develop a performance measurement system for calculating the performance of GSCIs based on the results of our empirical study. Using these features of the PLS-SEM method, we were able to conduct importance-performance matrix analysis (IPMA) [14] and obtain the ultimate priorities of GSCIs.
With regards to the factors and their relationship in the validated model, a decision-making tool was designed by using the ANP technique [13] . Table 1 . Constructs operationalisation.
Cluster 1: Institutional Pressures (IP) Regulatory Pressures (RIP)
The coercive isomorphic pressures imposed by regulatory bodies to force organisations to adopt environmental strategies
Market Pressures (MIP)
The normative isomorphic pressures imposed by companies' customers and export markets on companies to adopt environmental strategies
Competitor Pressures (CIP)
The mimic isomorphic pressures from competitors that drive companies to adopt environmental strategies
Society Pressures (SIP)
The coercive isomorphic pressures imposed by local communities and environmental interest groups that influence companies' decisions on adopting environmental strategies
The advantage of cost reduction through making a set of functional policies and managerial attention to cost control in the firm's value chain without ignoring the quality of goods and services
Reputation and Legitimacy (RLA)
The advantage of strengthening the brand and corporate image through collaboration with the firm's key stakeholders and gaining competitive pre-emption through establishing rules, regulations, or standards that are uniquely tailored to the firm's capability
The advantages of gaining future market share and capturing the opportunity share by shaping the future and building new spaces in the market.
Cluster 3: Firm's Key Resources (KR)
Continuous Improvement (CIR)
The ability to continuously improve the firm's processes
Stakeholder Integration (SIR)
The ability to integrate the views of the key stakeholders into the business processes
Disruptive Change (DCR)
The ability to address areas of knowledge that are uncertain, constantly evolving, and dynamically complex
Cluster 4: Green Strategies (GS) Pollution Prevention (PPS)
Reducing waste and emissions from the company's current operations through incremental improvement of the company's existing products and processes
Product Stewardship (PSS)
Reducing the environmental impact of a company's existing products and processes at every stage of a product's life cycle (from supplying raw material, though the production processes, to product consumption and disposal of end-of-life products)
Clean Technology (CTS)
Applying innovative clean technologies and making a disruptive change in the product and process design and gaining benefits from future market opportunities
Cluster 5: Green Supply Chain Initiatives (GCSIs)
Product design for the environment (EDP)
Involves initiatives relating to the design of products for reuse, recycling, or recovery, design of products for reducing emissions and other environmental design objectives
Greening Upstream (GUM)
Relates to using environmentally friendly materials, collaboration with suppliers in environmental objectives, and other upstream activities
Greening Production (GPN)
Includes activities such as the optimisation of manufacturing processes to reduce waste, the consumption of materials and energy and the recycling of materials internally in the company ANP is a more general form of the analytic hierarchy process (AHP) technique that was developed to prioritise the alternatives in a decision problem by formulating the problem as a hierarchic structures consisting of a goal, criteria, and alternatives [62] . As opposed to the hierarchic structure, ANP formulates the decision problem as a network consisting of clusters and elements within these clusters. The representation of the decision problem as a network structure allows us to see the mutual relationship between the decision clusters or elements among the different levels and the two-way relationship between the elements at the same level, indicating the inner dependencies between the elements within a cluster [13] .
ANP was selected, firstly, because it is the most commonly applied method for evaluation GSCM decision alternatives. Secondly, with regards to the nature of the decision model developed in this research, which underlines the satisfaction of the requirements imposed by both external and internal drivers, simultaneously, adopting a win-win approach in the decision making procedure is critical. As Seuring [12] noted, while most model-based techniques take a trade-off approach to optimise sustainability-related decisions, the analytic network process takes a win-win approach to satisfy the decision criteria. Finally, given the complexity of the decision environment in this study, ANP is a suitable technique that can handle several decision variables included in various clusters having inner dependencies between the variables within a cluster [13] . The ability of the ANP technique to handle the complex decision environment in the research areas of environmental and supply chain management has been confirmed by several researchers [10, 11, 37, [63] [64] [65] .
Obtaining the relative intensities of clusters and elements
To obtain the relative intensities of the clusters and elements in the model, we applied two approaches. First, we made twelve sets of pairwise comparisons for determining the relative importance of the cluster's institutional pressures, key resources, and competitive advantages and their elements in respect to the goal. Based on the AHP approach [62] , we used a scale from 1 (equally important) to 9 (extremely more important) to make the pairwise comparison. For this purpose, a firm's environmental manager representative (EMR) was asked a number of pairwise comparison questions. The environmental management representatives (EMR), who were requested to complete the pairwise comparisons questionnaire in this research, were introduced in the literature as a key informant person in the area of green supply chain management [56] . S1, S2, S3 and S4 Appendices present the questionnaires for pairwise comparisons. One example question is, "How much more important is satisfying the requirements of regulatory pressures than the market pressures while planning green strategies and initiatives?" To ensure the consistency of the judgments in making pairwise comparisons, we have also calculated the consistency ratio (C.R), which should be approximately 0.10 or less. The formula for C.R calculation can be found in most AHP and ANP books (see [66] ). Second, we prepared four matrices of relative importance by calculating the results of the total effect of a given variable on a target variable in the structural model. The total effect has been derived from a PLS path model by estimating the direct, indirect and total relationship in the structural model.
Determining the priorities
For performing computations and obtaining the priorities in the ANP model, we used the "Super decision" software. We used the direct mode in the "Super decision" software to input the weights that were calculated based on the total effects derived from PLS path model. After entering the raw data in the "Super decision" software, the computations were performed, forming the unweighted supermatrix, weighted supermatrix, and limit matrix. The limit matrix provides the relative priorities for each alternative considered within the decision framework. These priorities show the importance of every green strategy in satisfying the internal and external factors and the importance of every GSCI in achieving the prioritised green strategies. To ensure the model stability, we executed sensitivity analysis, which shows how the optimal solution responds to changes in input parameters.
To adjust the priorities according to the current performance of the company, it was necessary to calculate the company's performance in every area of green supply chain operation and conduct the importance-performance analysis. This technique can improve the method of prioritisation [67] .
To conduct an importance-performance analysis, we developed a performance measurement system including the measurement indicators and their weights associated with the GSCIs. The indicators are the formative measures that we have already collected data for and analysed in the PLS-SEM. The weights for these formative measures are also derived from the results of measurement model in the PLS-SEM. To calculating the performance, we asked each company to assign a score between 0 (not at all) to 100 (excellent) to each indicator. The final priorities of GSCIs were made based on importance-performance matrix analysis (IPMA).
Evaluation of the method's usability
As the last phase of the research, the usability of the developed prioritisation method was evaluated using the case study. To evaluate the method's usability, a 2-hour feedback session was conducted by involving the environmental management representative (EMR) in the process of method's implementation and evaluation.
For conducting a systematic evaluation, an interview protocol was also developed to consider the user's feedback through semi-structured interviews. This interview protocol included questions on usability dimensions, namely, learnability, efficiency, and helpfulness, which were selected from the dimensions suggested by the literature for evaluation of the software usability [68] [69] [70] . These three dimensions were selected because they were frequently addressed in various usability questionnaires and were also more relevant to the evaluation purpose of this research.
At the beginning of the meeting, the purpose of the method, the concept behind the prioritisation method, the procedure for prioritising green strategies and green supply chain initiatives, and the main functions of the method were briefly explained for the contributors in the evaluation process. The EMR was then asked to provide the input regarding the current performance score of the green supply chain initiatives in his/her company. After inputting the performance scores, the EMR was asked to make pairwise comparisons. By taking these inputs, the final report showing the priority vector of green supply chain initiatives was made using the Super Decisions [71] software, which is a free software for ANP and AHP models, and an Excel sheet which was designed for analyzing the importance-performance. At the end of the feedback session, the EMR was asked to express her opinion about the method's usability in terms of learnability, efficiency and helpfulness. These feedback was then summarized and analysed.
Establishing the Decision Model
According to the findings from the literature review (presented in section 2), we have introduced five clusters in our decision model, namely, institutional pressures, competitive advantages, key resources, environmental strategies, and GSCIs. Each of these clusters has its own elements, as shown in Table 1 . In order investigate the relationship between these elements, we have developed a causal relationship model and tested the model with a dataset generated from the survey amongst the ISO 14001-certified manufacturers in Malaysia. Fig 2 shows the conceptual model.
To test the conceptual model we applied the partial l square-based SEM (PLS-SEM) technique. To ensure the validity and reliability of the model, we evaluated the measurement model for both reflective and formative measures.
Validity and Reliability
To evaluate the reflective measurement model, we analysed composite reliability (CR), convergent validity, and discriminate validity following the methodology documented by Hair et al. [14] . Table 3 depicts the results of the reflective measurement model tests. The factor loadings for all reflective items (except the item RIP1, which was deleted) exceeded the recommended value of 0.7. Composite reliability, which is a measure of internal consistency reliability, ranged from 0.815 to 0.946, which is acceptable [72] . Convergent validity refers to the extent to which a measure positively correlates with alternative measures of the same construct [14] . To analyse the convergent validity, we considered the outer loadings of the indicators and the average variance extracted (AVE). All the values of AVE, which refers to the communality of the constructs [14] , are acceptable according to the minimum recommended value of 0.5 [73, 74] .
Discriminate validity refers to the distinction of a construct from the other constructs in the measurement model. To test the discriminate validity, we used Fronell-Larcker criterion approach. According to this approach, the square root of the AVE for each construct must be larger than its correlation with other constructs [14] . This held true for our measurement model (see Table 4 ).
To evaluate the formative measurement model, we first assessed the collinearity issues by examining the variance inflation factors (VIF), which are recommended to be less than the value of 5 [14] . Except for one indicator (GDMcm2), all the VIF in our formative measurement model satisfy this condition (see Table 5 ). However, because this item is not interchangeable and it satisfies the condition of VIF less than 10 recommended by the general statistics theory [75, 76] , we retain this variable. Second, we proceeded with analysing the significance of the outer weights. For this purpose, we ran the bootstrapping procedure by creating 1000 random subsamples. The t-value calculated after running this procedure shows each indicator weight's significance. As seen from Table 5 , there are several indicators that have an insignificant weight (less than 1.645). However, we did not delete these items because their outer loadings are above 0.5, which shows that the item has absolute importance but no relative importance [14] .
Common method variance (CMV) has been also examined by using Harmen's single factor test in the SPSS software and the results showed that the measures are not affected by CMB.
Significant causal relationships
To investigate how each decision element in a cluster influences its related elements in the other clusters, we evaluated the structural model to investigate the proposed relationship in our conceptual model. gcq shows the results presenting the significant and non-significant relationships. The decision model was formed based on the significant relationships. For example, according to the results, the element of society pressures has no significant relationship with the elements in the cluster green strategy, so we removed this element from our final decision model (see Fig 3) . 
Obtaining the Relative Intensities of Clusters and Elements
Results from the case study
To obtain the relative intensities of the first three clusters and their elements with respect to the objective of the strategic improvement of green supply chain management, we suggest using the firm's environmental management representative's judgment for making pairwise comparison between the clusters and elements. The reason behind this is that the environmental management representative is a key informant in Malaysian ISO 14001-certified companies who has the appropriate knowledge about green issues [56] . We have already executed this pairwise comparison in company X as our case study in this research. Company X is a subsidiary of a Japanese manufacturer that produces electronic components in Malaysia. The company is a large-size company with more than 15 years experiences in the electronics manufacturing industry. The company works with several suppliers from Asia, and its products are sold in Southeast Asia and the rest of the world.
Similar to AHP, pairwise comparison is made based on a scale from 1 to 9 in which 1 indicates the equal importance of two elements regarding their contribution to the objective and 9 indicates the absolute importance of one element over the other.
The responses to pairwise comparisons are presented in S5, S6, S7, and S8 Appendices to show the calculation of the relative weights for the clusters and their associated elements in the first level of the decision model. The calculation is made by using the Super Decisions [71] software, which is a free software for ANP and AHP models.
The relative weights of the clusters with respect to the goal in company X are 0.121957, 0.558425, and 0.319618 for institutional pressures, competitive advantages, and key resources, respectively.
Results from the survey
To obtain the relative intensities of the elements in the cluster green strategies and GSCIs, we calculated the total effect of each independent element on its associated dependent variables. For this purpose, we ran the PLS algorithm for the modified causal relationship model including only significant relationships. The results of the total effect are shown in Table 7 .
Then, by normalising the values of the elements in one cluster with respect to its control variable in another cluster, we obtained the relative priority vector. For example, the results of Table 4 . our survey show that competitor pressures has a total effect of 0.2532, 0.1451, and 0.2143 on the adoption of pollution prevention, product stewardship, and clean technology strategy, respectively. By normalising these total effects, we can obtain the relative importance of each strategy in satisfying the requirements of competitive pressures by 0.41332, 0.236859, and 0.34982, respectively.
Determining the Priorities
Computing the importance. After obtaining all the relative intensities of the clusters and elements in the ANP model, the importance of green strategies and GSCIs was computed by forming the supermatrix. We used the Super Decisions [71] software to form the supermatrix, perform the computations and obtaining the limiting priorities. Tables 8, 9 , and 10 show the unweighted, weighted, and limiting supermatrix, respectively. The unweighted supermatrix is an arrangement of all priority vectors, representing the impact of a given set of elements in a cluster on another element in the network. The priorities vector for the elements in each cluster can be seen from the unweighted supermatrix.
The weighted supermatrix was formed by normalising the values in every column of the unweighted supermatrix, so that the sum of the column was equal to the value of 1. To normalise the values, the relative score of each element was multiplied by the relative importance of its cluster.
The optimum solution was obtained using the limiting priorities. The limiting priorities were computed by multiplying the weighted supermatrix by itself n times until the columns stabilised. The final ranking shows the influence of each of the GSCIs on the objective of the strategic improvement of green supply chain management. According to the results, the ranking of the green strategy is: 1-pollution prevention, 2-product stewardship, and 3-clean technology. For the implementation of this ranking of green strategies, the importance of each green initiative is: 1-greening upstream, 2-green production, 3-product design for the environment, 4-greening downstream, and 5-greening post-use.
To ensure the stability of our final outcome, we conducted a sensitivity analysis. The results show that changes in the input parameters by the value of 70% do not affect the overall rank of GSCIs, confirming that the solution is robust. For example, the results of sensitivity analysis for 4 elements are illustrated in Figs 4, 5, 6 , and 7.
Computing the performance. To complete our analysis and finalise the priorities, we calculated the performance of each GSCI in company X. For this purpose, we asked the company Strategic Prioritisation Method for Green Supply Chain Initiatives Table 6 . Evaluation of structural model. Non-significant (Continued) to make a score between 0 (not at all), and 100 (fully implemented) for each indicator associated with the green initiatives. Then, we calculated the performance of the GSCIs by applying the Eq (1). The indicators and their relative weights are given in Table 11 . The weights were extracted from the measurement model of the final causal relationship model, calculated by using the software SmartPLS.
where i = 1,. . .5; and m = Total numbers of the indicators in variable GSCI i. Importance-Performance analysis. By combining the results of the importance and performance analyses, we can obtain the optimal solution for company X. For this purpose, we multiplied the value of "opportunity for improvement" for each green initiative (that is, one hundred minus the value of the performance) with its value of importance and calculated the contribution of the green initiatives in achieving the prioritised green strategies. Fig 8 illustrates the importance-performance matrix. The results of the final ranking of the green initiatives are given in gcq. The highest rank goes to the green production initiative, with a value of 39.19% contribution in improving the company's performance in green strategy adoption. Product design for the environment accounts for the lowest rank, with a value of 5.28%.
Each of green initiatives prioritised in this step has several sub-practices (See Table 11 ). The priorities for these various practices in each GSCI can be obtained by multiplying the value of Strategic Prioritisation Method for Green Supply Chain Initiatives Table 9 . Weighted supermatrix. Strategic Prioritisation Method for Green Supply Chain Initiatives "opportunity for improvement" for each indicator with its relative weights, presented in Table 11 . The final list of prioritised green strategies, GSCIs, and the various practices in each initiative can help company X initiate its strategic plan for its environmental improvement program. For example because the two highest ranks are assigned to the area of green production and greening upstream, improving these areas can be a good start for improving the firm's green supplier management. Given the high priority of greening upstream, the company is recommended to pay close attention to expanding the extent of environmental actions to its supplier. Communicating a shared vision among the firm's suppliers toward the pollution prevention strategy as the first-ranked green strategy is suggested as the starting point. The prioritised list of practices in the area of greening upstream also can be considered a guideline for developing the detailed environmental assessment program for suppliers. Evaluation of the method's usability
Goal Institutional pressures
To evaluate the usability of the proposed method for the strategic prioritisation of green supply chain initiatives, the EMR in the case study were asked to comment on the entire method and then to give her feedback overall and for each dimension of usability, namely, learnability, helpfulness and efficiency. Her comments and feedback are transcribed and analysed here under. From the evaluator' overall opinion about the entire system, it can be seen that she found the method helpful. In addition, she believed that the proposed method is comprehensive, systematic and structured, and involves comprehensive strategic factors and green supply chain initiatives. Regarding the applicability of the outputs, she believed that the outputs are applicable and are consistent with her expectations. 5 Opportunity for improvement* Importance 6 Total contribution in improvement opportunities "The decision factors considered in this software are very comprehensive" "This method systematically makes the priorities, now we make decisions based on one-to-one factor, but this software compares between several strategic factors and gives us the priorities."
"The results go along with what I understand the way the company gives priorities too. So, the understanding I have now about what the company directs me to do, is supported, it goes along the same line as the report, it doesn't go against. If it is just produces different report I would be shocked, but from my experience it seems consistent. I mean from my understanding about the companies' road versus the output of the method, the results are consistent with my expectations."
Regarding the method's learnability, the expert user concurred that the method is easy to learn and understandable.
"Regarding the learnability there is no problem, actually it is not very complicated"
From the summary of the feedback obtained, it is found that the evaluator believes that the proposed method helps her to do her job more effectively. She found the method useful for gap analysis and prioritising their environmental improvement opportunities. She also commented that using this method strengthens the decision making process and increases her confidence level while making decisions. She also believed that the data-driven nature of this method provides her with the ability to make solid justification while suggesting environmental improvement programmes to her top managers.
"This method is useful for us if we want to see where we are now, what we want is also there, that is good. From this method we can identify our weaknesses, from the prioritised list of initiatives we know what we should do, so we can improve ourselves in that area. It helps us to come up with some ideas for improvement of our environmental performance."
"It is just a check and balance to see that you are right on track, you may know that your main things are logically this, this, . . ., but this method actually proves, it can prove it using numerical data and calculation, so it helps to further strengthen your decisions." "When we use this method if somebody asks why these priorities, we know that these priorities are made based on comprehensive strategic factors and we can justify that these priorities are based on this, this, . . .. Now our justification for giving the priority is not very systematic. But, with this method, because the solution is based on statistics, we have quantitative evidence and it is much easier to explain to people rather than qualitative justification. Qualitative justification always leads to arguments. Justification is very important for us, because top management ask for justification because the implementation of these initiatives is costly."
The evaluator also gave good commendations concerning the system efficiency. She believed that the system is efficient in terms of the output she received as compared with the time she spent to implement the method and the volume of input she provided to get the results.
"It is quiet efficient in a couple of hours we can get a comprehensive report." "I do find that it is very useful because you can do a lot of things with this, it doesn't demand a lot of inputs and it produces a lot of data for you and you can get a lot of useful information from it."
Conclusions and Implications for Future Research
By linking the findings from the empirical study of Malaysian industries to the formal assessments of green strategies and GSCIs offered in an ANP decision framework, we developed a practical tool to help company managers develop a strategic goal-oriented plan for their environmentally related programs.
First, this tool determines the priorities of green strategies by identifying managers' preferences with respect to satisfying external pressures and the desired competitive advantages while considering the firm's capability to implement these strategies. Second, the GSCIs will be prioritised according to their relative importance to the adoption of the prioritised strategies. Third, regarding the firm's current performance in each green initiative, the final priorities for improving these performances will be calculated.
There are several opportunities to improve this work as stated below:
• The list of decision factors offered in this study is derived from the literature review. This list can be extended by conducting qualitative research among practitioners who are experts in this research area.
• The environmental management representatives (EMR) who were requested to complete the questionnaire in this research were introduced in the literature as a key informant person in the area of green supply chain management. It is assumed that EMRs have insights into the company's strategies and policies. However, it is suggested that ANP questionnaire and the part of the survey questionnaire that relates to the firm's strategy are completed by a involving the firm's top manager. This might improve the accuracy of the answers. Due to the limitation of the sample size for every specific industry, we used the commutative data collected from multiple industries in our empirical study. Conducting an empirical study for every particular industry can provide an opportunity to developing a more accurate and reliable tool for every specific industry.
• The indicators for evaluating the performance of GSCIs have been proposed based on the various studies on the green supply chain. These indicators can be customised for each particular industry by studying the environmental reports of the leading companies in each industry.
• With respect to the ANP technique and performance measurement system, the nature of the present study leaves room for the application of fuzzy methods in the form of linguistic variables for pairwise comparison and performance metric evaluation.
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